
AI Readiness
M O S T  B U S I N E S S E S  A R E  E X P L O R I N G  T H E  U S E  O F  A I
Deciding to use AI is the easy part.  Doing it in a way that protects your business, your clients, and 
your data requires a few intentional steps.  Here is a concise framework to help you on your journey.
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P R A C T I C A L  G U I D A N C E  F O R  A I  A D O P T I O N

Where to Start
D E C I D E  W H O  O W N S  A I  A T  Y O U R  O R G A N I Z A T I O N  
AI works best when someone is steering it – not when everyone is experimenting independently.

• Designate an AI champion or small working group responsible for evaluating and approving AI use 
cases.

• Define which problems AI will and won’t be used to solve.  Focus creates shared learning and makes 
success measurable.

• Establish a simple intake process:  before adopting a new AI tool, as what’s the use case, what data 
does it touch, and how will we measure value?

• Revisit AI initiatives on a regular cadence – tools evolve quickly, and so should your strategy.

Without ownership, AI adoption becomes scattered, ROI is impossible to measure, and risk accumulates 
in the gaps.

W R I T E  A N  A I  U S E  P O L I C Y  –  B E F O R E  Y O U  N E E D  O N E
A policy isn’t a bureaucracy, it is protection.  Most organizations should have one in place before 
employees start using AI tools on their own.

• Define approved AI tools and the contexts in which they may be used.
• Explicitly state what is not permitted: inputting client data, confidential financial information, PII, or 

protected health information into consumer-grade AI tools.
• Establish individual accountability — employees are responsible for the accuracy and appropriateness 

of AI-generated outputs they act on or share. AI does not absolve human judgment.
• For regulated industries (financial services, healthcare, legal), identify which AI activities may trigger 

compliance obligations and document your controls accordingly.
• Keep the policy simple and use plain-language. A policy no one reads protects no one.
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I M P L E M E N T  T E C H N I C A L  G U A R D R A I L S
Policy and training reduce risk - technical controls enforce it. Depending on the AI tools your organization uses, 
consider layering in the following:

• Authentication & SSO: Manage AI tool access through your identity provider. Require single sign-on (SSO) so 
access is tied to your directory, can be revoked instantly, and is auditable. Avoid shared or personal accounts for 
business AI use.

• Input/Output Controls: Many enterprise AI platforms support policy configuration files (such as JSON-based 
allow/deny rules) that can restrict what types of content or data can be submitted to or returned from AI models. 
These rules can block sensitive data patterns before they leave your environment.

• Model Context Protocol (MCP) Servers: If AI tools need to connect to internal systems, documents, databases, or 
line-of-business applications, consider implementing an MCP server. An MCP layer can enforce data privacy 
guardrails, controls what the AI can access and retrieve, and keeps sensitive context from being exposed beyond 
its intended scope. 

The right combination of controls depends on which AI tools you're using. Your Go West IT account team can assess 
your environment and recommend the appropriate guardrail stack.

T R A I N  Y O U R  T E A M  O N  E T H I C A L  A N D  E F F E C T I V E  A I  U S E
Policies only work when people understand them. Training bridges the gap between intention and behavior.

• Provide baseline AI literacy training for all employees — what AI can and can't do, and where the risks live.
• Cover ethical use: bias, hallucination, over-reliance, and the importance of verification before acting on AI output.
• Address data privacy explicitly: what types of information should never leave your organization's environment.
• Reinforce that AI is a productivity tool, not an authority — human review remains essential.

Go West IT offers AI awareness training through our client portal.  Ask your account manager about this valuable 
resource.

B O T T O M  L I N E
AI adoption doesn’t require perfection, it requires intention. Start with a clear owner, a simple policy, baseline 
training, and the right controls for your risk profile. Small steps taken early prevent large problems later.

Go West IT is here to help.  We started our AI journey with a very controlled project to review technical resource labor 
entries for accuracy and to ensure they did not contain any sensitive data.  This project resulted in an improvement in 
labor/invoicing accuracy and a significant reduction in the amount of time it takes our managers to review labor.  This 
is a win for Go West IT and our clients.  Now, we are leveraging AI to write task automation scripts with the careful 
oversight of our MSP team.  Our AI Subject Matter Expert (SME) team meets monthly and includes members of every 
department at Go West IT.  

Go West IT does not have all the answers.  The pace of AI evolution is incredible.  We are working alongside our clients 
and appreciate the opportunity to be your guide on the digital frontier.  We are always willing to have conversations 
with you, our valued client, to help determine the best path forward.  
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